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1. INTRODUCTION: Area context, challenges, Objectives and activities

Over the years, Somalia has been unstable and facing an unprecedented degradation of its natural environment. There
is notable increase in severity of drought and floods in recent years that have affected small holder farmers with women
and youth farmers affected more than men due to better access to resources that set up climate proof infrastructure.
Frequent and unpredictable extreme weather events such as drought and floods have made it impossible for communities
to return to their nomadic lifestyle after displacement. The 2023 Somalia Humanitarian Response Plan revealed that
Somalis in general, and IDPs in particular, are facing multiple crises, including armed conflict, displacement, loss of
livelihoods, food insecurity, risk of famine, and disease outbreaks. Vulnerable populations in Bari regions are facing a
heightened risk of famine and require integrated response efforts to avert a looming catastrophe. On the same note,
displacement has a profound psychosocial impact on the communities, especially women and children as it creates
substantial trauma. Additionally, displacement weakens support networks and disrupts the identities of the affected as
they struggle to adapt to lifestyle changes and new environments.

Though the effects of climate change are almost evenly spread across the Somalia’s economic sectors, its consequences
and land degradation are among the biggest threats to smallholder farmer groups’ operations resulting in reduced
productivity. Specifically, farmers in Puntland state have in recent years become more vulnerable to land degradation
and climate change risks. In this state,

In view of the above, the project aims to address the root causes of food insecurity in the target area by stimulating local
food production and boosting the local economy. To this end, the project builds the technical capacity of smallholder
farmers to upscale production, improve productivity and profitability through producer groups and value chain
approaches.

Overall Objective:
Enhancing learning outcomes for students and boosting agricultural production for local smallholder farmers through
Home-Grown School Feeding (HGSF).
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Specific objective(s)/ Outcome (s)

Outcome 1:
Increased income and productivity of local small-holder farmers through participation in the HGSF supply chain.

Outcome 2:
Enhanced educational performance and attendance of students through reliable, nutritious school feeding.

Outcome 3:
Smallholder farmer corporative members in the target communities have access to improved market linkages through
linking home grown school feeding and other buyers in Puntland..

Ovutcome 4:
Smallholder farmer cooperatives in target communities are empowered with enhanced market access and improved
capacity to meet HGSF and other buyers' demands.

Outcome 5:
Smallholder farmers are equipped with business and food safety skills to improve their market readiness and
competitiveness.

Activities:

.1: Conduct community consultations to identify local needs and opportunities.

: Facilitate an all-inclusive beneficiary selection process to ensure equitable participation.

: Conduct community action planning sessions to engage stakeholders in decision-making.

: Establish and onboard new and existing smallholder farmer producer groups

: Provide training on governance, leadership, and bookkeeping practices for producer groups.
: Facilitate linkages between farmers and homegrown school feeding systems

cobhwiv

2.1.1: Identify opportunities for reclamation of wasteland and train farmers on effective reclamation methods.
2.1.2: Provide good agricultural practices and marketing concepts for SHFs
2.1.3: Provide training on post-harvest loss reduction techniques and introduce innovative technologies.

2.1.4: Conduct social and behaviour change communication (SBCC) sessions on nutritious food production and
consumption.

3.1.1: Train cooperatives and farmers on digital marketing techniques, such as Farm 2Go.

3.1.3: Conduct food safety training tailored to newly established cooperatives and school feeding staff.

3.1.4: Provide training and support to cooperatives in developing marketing strategies to explore new markets beyond
school feeding programs.

3.1.5: Train farmers on business skills, including record-keeping, budgeting, and HACCP-based food safety protocols.
3.1.6: Support farmers in accessing markets for surplus production.

4.1.1: Procure and distribute 2,200 plastic stackable crates to reduce post-harvest losses.

4.1.3: Procure 8,000 meters of HDPE pipes to support irrigation and infrastructure needs.

4.1.4: Establish six (6) storage rooms and transfer two hot pepper crusher machines to enhance processing capacity.
4.1.5: Equip five storage rooms with solar-powered cold storage facilities to improve product shelf life.

4.1.6. Procurement of two vehicles for produce transportation (mini vehicle -Toyota Lite Ace, 4WD, 1800cc, petrol-USED)

: Conduct pre- and post-assessments for cooperatives to evaluate capacity-building progress.
: Implement a post-distribution monitoring (PDM) assessment to evaluate the use of equipment and assets provided.
: Organize a market demonstration event to showcase products and establish new market opportunities.

o O O
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5.1.5: Develop and implement regular monitoring and feedback systems to ensure program effectiveness and
sustainability.
5.1.6: Communications and visibility and Conduct Market Demonstration Event
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2. IMPLEMENTATION STRATEGY

This project specifically seeks to address the above-mentioned challenges and therefore seeks to enhance learning outcomes
through increased school attendance and improved health and nutritional status of school children. This will be achieved
through:

e Training 671 farmers in farm records, marketing, post-harvest handling, food safety, and good agricultural
practices in various value chains, including vegetable production. This will support farmer cooperative societies and
producer organizations to federate and do collective crop production to benefit from collective bargaining
power/opportunity and economies of scale.

e Creation of a linkage between farmer-producing groups and schools that benefit from the WFP school feeding
program

e Asset transfer and support producer groups to strengthen production capacity, improve household consumption of
nutritious foods, increase commercialization of production, and diversify livelihoods for improved overall income
security

e Support in cascading the training to the 4,026 members in the cooperatives across the target location of Puntland

These beneficiaries and their disaggregated details will be used as handed over by WFP from the existing database of
the already supported groups by KAABE/KOBCIYE projects, with newly onboarded producer groups.
Generally, the project targets to support the development of the green vegetables value chains to improve effectiveness
and efficiency for enhanced smallholder farmers’ profitability. Farmers will be assisted in making appropriate production
and marketing plans to ensure sustainability and profitability.
e To achieve this, the project mainly focuses on capacity building and institutional development of farmers and farmer
associations to enhance skills in production, marketing, business management, and leadership and market linkages.

3. BENEFICIARIES & TARGETING

g:n::;::::ipe:nts (Workers/Trainees) & 3.2 Project Committee

Females | Males | Total Females | Males Total
Planned Participants | Females | Males | Total | Members 38 70 108
Actual Participants 232 439 671 Leadership 2 12 14

Planned Beneficiaries | 232 439 671

Actual Beneficiaries 232 439 671

Project committee
members trained

Females | Males | Total | Type of training conducted (short description)

38 70 108 | SEDO is planning to conduct a farm training program for
cooperatives in April. The majority of the planning and
engagement activities have been concluded, and both
farmers and schools will benefit from a capacity-building
program designed to enhance their production capabilities
and support growth in key potential areas.

The program aims to provide valuable knowledge and skills
to improve farming practices, boost productivity, and
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strengthen the overall capacity of both farmers and schools
involved.

3.3. Targeting - Explain how beneficiary households were selected, including criteria used and selection
process
The selection of farmer cooperatives for the Kaabe /French 2 project was carried out through a thorough and collaborative
process, emphasizing alignment with ongoing initiatives and inclusivity within target communities. The criteria for selection
were based on two key categories. First, continuity from the KAABE project was prioritized, leveraging the existing pool
of beneficiaries to ensure seamless support for previously identified cooperatives, comprised of farmers with functioning
farms supported by the KAABE and KOBCIYE program.

Additionally, SEDO engaged to put on board newly supporting cooperatives, registering them as beneficiaries of the
KAABE/French 2 project. These cooperative members, all of whom are required to actively participate in agricultural
activities and show commitment to the project's goals of enhancing community livelihood:s.

The selection process was collaborative and unfolded in multiple stages. Effective communication channels were established
between the community, SEDO, and WFP during the beneficiary’s selection, facilitating alignment on beneficiary selection
criteria and enabling the exchange of relevant information.

SEDO also spearheaded community engagement efforts to identify key challenges faced by local farmer cooperatives,
tailoring program responses accordingly. Community visits provided valuable insights into the specific needs and
circumstances of potential cooperative members, ensuring that the project remained responsive to local realities.
Ongoing communication and coordination among SEDO, WFP, and the cooperatives are essential. This collaborative
approach seeks to maintain alignment, provide regular updates, and deliver project activities that are tailored to the
evolving needs of the identified cooperative members.

Ongoing communication and coordination among SEDO, WFP, and the cooperatives are crucial. This collaborative
approach aims to maintain alignment, provide regular updates, and deliver project activities tailored to the evolving
needs of the identified cooperative members.
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4. PROJECT INPUTS

4.1 NON-FOOD ITEMS (Tools & Materials)

1 No
2 procurement
of tools in
3 the period
4
5
6
7
8
9
5. PROJECT OUTPUTS (Number & Type of Assets Created/Rehabilitated or Persons trained) AND ACTIVITY
PROGRESS STATUS.
Establish and onboard new and existing 100%
14 14 14
smallholder farmer-producer groups
Provide training on governance, 0%
leadership, and bookkeeping practices 14 14 0
for producer groups.
Facilitate linkages between farmers and 36%
- 14 14 5
homegrown school feeding systems
Identify opportunities for reclamation of 0%
wasteland and train farmers on effective | 14 14 0
reclamation methods.
Provide good agricultural practices and 14 14 0 0%
marketing concepts for SHFs
Provide training on post-harvest loss 0%
reduction techniques and introduce 14 14 0
innovative technologies.
Conduct social and behavior change 0%
communication (SBCC) sessions on 14 14 0
nutritious food production and
consumption.
Train cooperatives and farmers on 0%
digital marketing techniques, such as 14 14 0]
Farm 2Go.
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Conduct food safety training tailored to 0%
newly established cooperatives and 14 14 0
school feeding staff.
Support farmers in accessing markets for 36%
. 14 14 5

surplus production.
Procure and distribute 2,200 plastic 0%
stackable crates to reduce post-harvest 14 14 0
losses.
Procure 8,000 meters of HDPE pipes to 0%
support irrigation and infrastructure 14 14 0]
needs.
Establish six (6) storage rooms and 0%
transfer two hot pepper crusher machines | 14 14 0
to enhance processing capacity.
Equip five storage rooms with solar- 0%
powered cold storage facilities to 5 5 0
improve product shelf life.
Procurement of Two vehicles for produce 0%
transportation ( mini vehicle -Toyota 2 2 0
Liteace, 4WD, 1800cc, petrol-USED)
Conduct pre- and post-assessments for 50%
cooperatives to evaluate capacity- 14 14 1
building progress.
Implement a post-distribution monitoring 0%
(PDM) assessment to evaluate the use of 14 14 0
equipment and assets provided.
Organize a market demonstration event 0%
to showcase products and establish new 14 14 0]
market opportunities.
Develop and implement regular 0%
monitoring and feedback systems to

. 14 14 0
ensure program effectiveness and
sustainability.
Communications and visibility and 14 14 0 0%
Conduct Market Demonstration Event

6. PROJECT OUTCOMES NARRATIVE

Introduction

As of February, SEDO has undertaken several project activities in the Bari and Nugal regions, focusing on both
planning and implementation. This report highlights the key activities and outcomes of the Franch2 project,
demonstrating SEDQO's continued commitment to improving agricultural practices and supporting local communities in
the Bari region.

Staff Onboarding and Engagement:

By submitting this report to WFP, the cooperating partner staff member named here certifies that all information is accurate.

Version 02/2019



WFF
i % United Matiar
m. ﬁ’w‘:rld Food
N4 programme WFP ASSET CREATION AND LIVELIHOODS

PROJECT REPORT

To ensure the success of the project and foster a cohesive team environment, an onboarding session was organized
for the newly hired project staff. This session was designed to introduce all team members to the project’s core
objectives, planned activities, and expected outcomes. The primary goal of the onboarding was to ensure that every
team member understood their individual role within the broader context of the project and to set clear expectations
for their contributions.

Key components of the onboarding session included:
® Introduction to the Project’s Vision and Mission
e Clarification of Roles and Responsibilities for every staff member based on their ToR
e Understanding the Project Structure and Workflow on the organizational structure of the project, explaining how
various departments and personnel would interact and coordinate.

Project Kick-off Meeting with WFP:

A successful project kick-off meeting was held with the World Food Programme (WFP) in the Puntland Area Office.
The meeting ensured alignment among all team members regarding the project’s goals, operational procedures,
and timelines, establishing a strong foundation for effective collaboration and implementation.

Meeting with Line Ministries and Regional Administrations

SEDO held an introductory meeting with various line ministries, including the Ministry of Agriculture and Irrigation
(MAI-Puntland), the Ministry of Planning, and the Ministry of Education, as well as officials from the Bari and
Nugaal regional administrations. The purpose of the meeting was to provide an update on the current status of the
Franch2 project and to present future activities aimed at improving agricultural productivity and community
engagement. The meeting also included discussions on strategies to ensure effective resource allocation and
support for small-scale farmers.

Meeting Outcomes:

e The line ministries expressed appreciation for the project’s work plan, stressing the importance of resource
transfers to support small-scale farmers in Bari and Nugal to boost production and income generation.

e Both the line ministries and the Bari administration acknowledged the project’s school linkage activities,
which aim to benefit both farmers and schoolchildren.

e The line ministries and regional administrations committed to providing full support for the implementation
of the project.

e The ministries agreed to deploy a monitoring team to ensure the quality of the project and adherence to
the implementation plan.

e SEDO and the ministries agreed to closely cooperate throughout the project’s implementation phase.
Community Engagement

SEDO facilitated community engagement sessions to identify the main issues affecting local farmer cooperatives
and to tailor program responses accordingly. The following were the key outcomes of the meetings:
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Meeting Outcomes:

e Communities were informed about the project, which is supported by WFP and implemented by SEDO.
While The community was provided with an update on the status of the Franch2 Project.

e Farmers were also made aware of the school linkage activities, which aim to integrate schools into the
project.
e Community members expressed appreciation for the ongoing project activities.

e Engaging with the community helped build trust and encouraged participation in the planning process,
allowing them to raise critical issues.

e New locations were identified and registered as new cooperatives, making them eligible to be
beneficiaries of the Franch2 project.

Assessment on Local Needs and Opportunities in Farming and Cooperatives

SEDO recently conducted an assessment to understand the current status of farming practices, identify the needs of
farmer cooperatives, and explore potential opportunities within local farming communities. The assessment
involved 14 cooperatives across 14 different locations, including both newly established and existing cooperatives.

Methodology:

e Focus Group Discussions (FGDs): FGDs were conducted in each cooperative's respective location using
pre-determined tools and data collection through KOBOCOLLECT. Each cooperative was given sufficient
time to discuss the questionnaire, with participant numbers ranging between 6 to 12 individuals per FGD.

e School Visits & Key Informant Interviews (KllIs): In addition to the cooperatives, visits were made to local
schools in the Bari and Nugal regions. Key informant interviews were conducted with school principals to
gather valuable insights.

Next Steps: SEDO will compile and share a comprehensive report detailing the outcomes of the data collection
from both the cooperatives and the schools. The report will be supported by clear evidence, including photos.

Establishment of New Cooperatives in Bari and Nugal:

SEDO has successfully established 6 new cooperatives in Bari and Nugal. The legal documents have been finalized,
and cooperative bank accounts have been opened for these groups.

However, cooperatives are ready to deal with the school and make a linkage by supplying fresh fruits and
vegetables, however, the total farmer cooperatives that will benefit from KAABE2 will be 14 farmer cooperatives.

Stakeholder Engagement Meeting:

A crucial stakeholder engagement meeting was organized by SEDO at the Garowe SEDO office. Participants
included representatives from Nugal schools and Nugal farmers, as well as representatives from WFP’s Food Systems
and School Feeding programs. Invitations were also extended to the Ministries of Education and Agriculture;
however, they were unable to attend due to prior engagements. Following the stakeholder meeting, SEDO circulated
the meeting minutes to all participants, including WFP and other involved parties.
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However, The flowing action point were the outcome of the discussion

Follow up on adding more food items to the Scope system (Mpos machines).

Organize refresher training sessions for schools and cooperatives on Farm2Go.

Address transportation challenges, particularly for schools located far from cooperatives.
The cooperative farmers to deliver their items to the schools located in remote areas.
Resolve delays in payment processing for cooperatives to maintain financial stability.

Strengthen the linkage between schools and cooperatives to ensure smooth operations and increased
participation from both sides.

Engagement with Siliga and Jilab Primary School Administration: SEDO held meetings with the administrations
of Siliga and lJilab Primary Schools to facilitate the identification of beneficiaries for home garden initiatives.
Beneficiaries will be selected from the list of parents associated with the schools.

Registration of Beneficiaries for the Home Garden Initiative

A total of 40 female-headed households were registered from the Siliga IDP and Jilab IDP camps for the home
garden initiative. The goal of this initiative is to establish home gardens at their residences, providing fresh
vegetables for household consumption, which in turn will improve nutrition for their children and help reduce
malnutrition.

During the selection process, two schools were included, and a predetermined selection criteria developed by
SEDO was applied. The criteria for selecting beneficiaries were as follows:

e Female-headed households must have access to water.

e Priority was given to female-headed households with children enrolled in one of the Garowe IDP schools.

e Female-headed households, marginalized groups, or those who have lost essential livelihoods were
prioritized.

e Preference was given to female-headed households with more than three dependents, including children,
elderly individuals, or persons with disabilities, particularly those facing higher levels of food insecurity.

e Only female-headed households who are permanent residents of the IDP camps were considered.

e Beneficiaries needed to have access to a small plot of land or suitable space (approximately 2x3 meters)
for establishing a home garden, either around their shelter or within their compound. If space was limited,
consideration was given to MSG farming techniques.

e Vulnerable female-headed households that have lost a significant portion of assets (such as livestock or
crops, with losses ranging from 75-100%) were given priority.

o Female-headed households with previous farming experience were considered, particularly those facing
economic hardships.

o Female-headed households with one or two members possessing basic farming skills were eligible.

e Female-headed households were required to show commitment by actively participating in the project,
including attending trainings and engaging in farming activities.

By submitting this report to WFP, the cooperating partner staff member named here certifies that all information is accurate.

Version 02/2019



WFF
5 %, United Maticns
{h.* ﬂ“w‘:rld Food
Y& Programme WFP ASSET CREATION AND LIVELIHOODS

PROJECT REPORT

Based on the above criteria, SEDO has successfully registered 40 female beneficiaries from both Jilab and
Siliga IDPs. These beneficiaries will receive support from SEDO to establish small home gardens at their IDP
residences.

Schools and Farmers Linkage:

Farmers have begun supplying fresh vegetables and fruits to their target schools. As of now, nine schools have
successfully established partnerships with farmers, marking the beginning of this important collaboration.

Since the establishment of these linkages, a total of 11 transactions have been recorded between 9 schools and
farmers. The total income revenue generated for the farmers from these transactions is approximately $622.24.

Procurement and Logistics Update:

e Tender developed and officially announced for the following supplies:
o 8,000 meters of HDPE pipes
o One (1) greenhouse for the Amal School
o 2,200 vegetable crates
o Kitchen garden tools for 40 IDPs
e Bidders have submitted their Bills of Quantities (BOQs).
o Current stage: Review of BOQs to ensure compliance with specifications as per the SEDO's procurement
procedures.

7. CROSS-CUTTING ISSUES (Gender considerations, Nutrition, Environmental concerns etc.)

Gender equality is a core principle in the design and implementation of the French 2 project. SEDO recognizes that
women play a central role in engaging the farmer-producer groups in Bari and Nugal region, yet females often face
significant barriers to accessing resources, training, and decision-making power.

Key Actions Taken:

e Inclusive Engagement: During community meetings, efforts were made to ensure that women farmers were
actively involved in discussions and decision-making processes.

e Community Mobilization: Women's groups and cooperatives were engaged in the project to foster solidarity
and encourage peer-to-peer learning.

By implementing these strategies, SEDO effectively mainstream gender considerations into its activities, fostering an
inclusive environment that enhances the livelihoods of all community members while addressing the specific needs of
women in the Bari region.
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8. EXPECTED OTCOMES/OUTPUTS, RESPECTIVE INDICATRS AND TARGETS
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Smallholder farmer corporative members in the target communities have access to improved

market linkages through linking home grown school feeding and other buyers in Puntland.

Focus Resilience Building
Activity FS: Training of the farmer cooperatives on GAP, post-harvest loss, food safety systems, and
SBCC
Output 2.2 Output Indicators Targets Actuals
2.1 Cooperatives are # of aggregation centers 5 facilities 36%
supported in es.wblished or U|?.g.raded
. with modern facilities (e.g., 70%
aggregation and cold storage, packaging
collective marketing. | materials). 5 Cooperatives
2.2 Smallholder % of cooperatives using
farmers receive agro- | @ggregation centers to
business and food z/tlr.)lply pmd.uce'
o o Increase in the volume of
safety training. produce sold collectively by
2.3 Farmers have cooperatives.
access to # of cooperative members 14 cooperatives 00%
contemporary trained in business skills
. (e.g., bookkeeping, 784 Farmers
storage and handling budgeting, banking
solutions linkages).
% of farmers implementing | 14 cooperatives
HACCP-based food safety
protocols.
# of cooperatives with
documented business plans
and operational savings
schemes
# of cooperatives equipped | 5 Cooperatives 00%
with improved storage
solutions. 70%
% reduction in post-harvest
losses for cooperatives with | 280 Farmers
upgraded facilities.
# of farmers utilizing
enhanced storage and
handling practices.
Cross-cutting result 3 Cross-cutting indicators Targets Actual
Improved gender Proportion of food | 671 60%

equality and women’s
empowerment among

assistance  decision-making
entity members who are
women
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Strategic Outcome 2 To integrate Small holder agricultural production with school feeding programs to enhance
education outcomes and promote income and economic growth

Outcome Category Smallholder farmer corporative members in the target communities have access to improved
market linkages through linking home grown school feeding and other buyers in Puntland.

Focus Resilience Building

Activity FS: Training of the farmer cooperatives on GAP, post-harvest loss, food safety systems, and
SBCC

WFP-assisted Type of transfer received

population per participants in WFP

activities, disaggregated by
sex and type of activity

Data Source:

Data should be obtained
from partner’s distribution
reports. The list of
beneficiaries  for  WFP
activity  should  indicate
following attributes for each
registered participant:

a) sex (female / male)

b) activity

c) transfer received (food,
cash, voucher)

9. CHALLENGES AND LESSONS LEARNED

During the reporting period, several logistical challenges were identified, which significantly impacted the
smooth operation of the project activities. These challenges primarily concerned the MPOS machines,
transportation issues, and difficulties with schools located far from farmers and main roads. Below is a
detailed description of the challenges faced:

I. Some of the MPOPS machines that were essential for processing transactions were not fully
operational. This caused delays in initiating transactions between farmers and schools. The
malfunctioning or limited availability of these machines hindered the timely execution of purchases
and deliveries, leading to disruptions in the planned activities.

2. Transportation Issues:

|. Distance between Farmers and Schools: Many of the schools that are part of the
project are located far from the farmers and also distant from the main roads. This created
significant logistical barriers, as farmers had to travel long distances to deliver fresh produce.
The lack of access to reliable and affordable transportation means added to the burden,
making it challenging for farmers to reach the schools in a timely manner.

Lack of Transportation for Farmers: Even after transactions were successfully conducted, farmers faced
difficulties accessing transportation to transport their goods. This became especially problematic the day
after transactions were completed, as the farmers struggled to secure transport for their produce. This
delayed deliveries and affected the timely supply of fresh produce to the schools.
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10. CONCLUSIONS AND RECOMMENDATIONS

The activities carried out under the French 2 Project have significantly advanced the goal of improving
agricultural practices and fostering community engagement in the Bari and Nugal regions. Through targeted
community engagement sessions,

The successful meetings with line ministries and regional authorities have ensured strong collaboration and
commitment from key stakeholders, which will be essential for the successful implementation of the project moving
forward. The commitment of the Ministry of Agriculture, Ministry of Planning, and Ministry of Education, along
with the Bari regional administration, underscores the importance of the project and the shared goal of enhancing
agricultural productivity and supporting local communities.

By engaging with local farmers, schools, and community members, SEDO has tailored interventions that directly
address critical needs, such as improving food security and nutrition through the home garden initiative. The
registration of 40 female-headed households from the Siliga and Jilab IDP camps for this initiative is a significant
milestone, empowering vulnerable groups and fostering long-term sustainability.

Moreover, the establishment of partnerships between nine schools and local farmers has resulted in tangible
outcomes, with 11 transactions recorded and approximately $622.24 generated in income revenue. These
successes highlight the practical benefits of the project, demonstrating its ability to strengthen local economies
and improve livelihoods.

Moving forward, the continued support from SEDO, WFP, and local ministries will be crucial in addressing logistical
challenges, refining the program, and ensuring that the linkages between farmers and schools remain strong and
mutually beneficial. This collaborative effort, which integrates community engagement, cooperative development,
and food systems strengthening, sets a promising foundation for sustainable growth and resilience in the Bari and
Nugal regions.

In summary, the Franch2 Project has made significant strides toward its objectives and continues to create lasting
positive impacts on the communities it serves, demonstrating the power of collaboration and inclusive development
in fostering long-term change.
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11. ANNEXES (Project Photos, Success Story etc.)

Anayaskax: Community engagement Laag: Community engagement

Cuun: FGD Data collection
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SEDO office: stakeholder engagement meeting SEDO office: stakeholder engagement meeting
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